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CAREER SNAPSHOT

17+ years of progressive leadership roles within an award-winning healthcare organization serving a diverse, growing community.  At the forefront of new technology, managing ever-changing needs and delivering results which matter.  Patient-oriented and family-centred care, accountable practices and optimal management of resources to exceed expectations across the board - again and again.


PROGRESSIVE CHRONOLOGY

Brant Community Health System, Brantford General Hospital
Brant Community Health System is comprised of the Brantford General Hospital and the Willet Hospital in Paris.  Totalling 324 beds and providing all acute care specialty programs and services for Branford, County of Brant, Six Nations of the Grand River, and Mississaugas of the Credit First Nation.

Halton Healthcare, Milton District Hospital                                         2017 – April 2024
Halton Healthcare is a critical infrafstructure organization serving a rapidly growing population base, with patient intake from Milton and the rural outlying areas.  Milton Disrtrict Hospital was given a mandate and budget to expand operations, increase capacity and future-proof operations through to a target date of 2025.  Patient care began in the expanded site in October of 2017. 

RELEVANT ROLES

Director, Emergency Department, Critical Care, Internal Medicine and Mental Health
Interim Chief Nurse Officer| Reporting to VP of Clinical Programs 
Providing strategic leadship to develop and lead clinical program plans and achieving operational goals as well as management of fiscal, human and materal resources assigned to ensure optimal quality of care, patient safety standards and outcomes.
· Strategic planning and execution of action plans that deliver results to exceed industry benchmarks and performan metrics
· Build a professional practice climate that facilitates an interdisciplinary approach to care
· Oversee performance metrics, evalualting impact and identifying improvement opportunities
· Accountabilities across the leadership teams, focusing on collaboration and shared direction among diverse clinical and non-clinical employee groups




Cambridge, Ontario | T: 905.580.2755 | E: cherylcollins79@gmail.com


[image: ] Page 2 of 4
Cheryl Collins, RN, BN, MN
Health Care Leader	Excellence, Quality and Accountability	


Director, Milton Family Practice | Reporting to COO                
Working collaboratively with all members of multidisciplinary team to develop and provide exemplary patient care experiences in all clinical programs including ambulatory clinics, Emergency Department, Medical/Surgical, ICU, Surgical Program and Maternal Newborn Units. 

Co-Ordinate with Senior Leadership to identify, understand and implement strategies to meet evolving patient and organizational needs.
· Perform patient chart reviews, participate in quality of care reviews with all members of the multidiscipline team and report back to patient and/or families as appropriate. 
· Engage in strategic planning with senior leadership to develop responses to pandemic, and co-ordinate and supervise practical application across Milton site.
· Work closely with COO to establish Quality Improvement targets, and develop effective, consistent and sustainable achievement strategies through subcommittee work with program chiefs, patient care managers and stakeholders across the tri-site organization.
· In collaboration with COO, assess, identify and prioritize critical budget items for presentation to Financial Management Committee, leveraging intimate knowledge of organizational pressures to best achieve program growth and improved patient experiences.
· Provide Director-level leadership and insight relating to Human Resources, public relations, quality and patient relations and health, safety and wellness concerns in real time to effectively manage outcomes and maintain positive relationships within the organization and with community partners. 
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[bookmark: _Hlk66616692]Patient Care Manager, Emergency Department, Fracture Clinic | Reporting to the Program Director/COO
Interim role to provide stability and support to this fast-paced environment. Implemented and sustained new pandemic response protocols. Responsible for $7.5M portfolio.
· Provided leadership and oversight for the roll-out of the electronic Transfusion Administration Record (TAR) in advance of and preparation for Meditech Expanse (new electronic documentation system).
· Identified and remediated misalignment of budget in regards to overstaffing.  Extensive work with Human Resources and UNION leadership to adjust staffing levels and redeploy appropriate staff. 
· Responsible for the close out of the 2020 capital equipment process.  Identified needs, liaised with staff and physician groups, partnered with supply chain partners (SSW) for quotes and procurement.  
· Responsible for all day-to-day operations including patient satisfaction, staffing, monthly statistics, fiscal accountability and patient flow.
· Responsible for all direct reports, exceeding 130 employees. 


Cambridge, Ontario | T: 905.580.2755 | E: cherylcollins79@gmail.com





[image: ] Page 3 of 4
Cheryl Collins, RN, BN, MN
Health Care Leader	Excellence, Quality and Accountability	



Manager, Medical/Surgical In-patient unit,  Ambulatory Clinics | reporting to the COO 
Permanent role as manager of all operatons for 72-bed program.  Responsible for $7.75M portfolio. 
· Led working group to establish POD system framework for the inpatient unit to maximize staffing complement, surge capacity and patient flow.   
· Responsible for review of the ambulatory clinic workflow and the implementation of new processes to expand and increase volume potential in the infusion clinic.
· Established, facilitated and maintained interprofessional relationships with physician/physician lead, UNION leadership, all levels of management and front-line teams.
· Responsible for the roll out of Bowel Early Recovery and Surgery (BERAS) and best-practice initiatives on the medical/surgical units.
· Co-led Medical/Surgical Committee with Chief of Family Medicine. This committee was established with key champions and patient and family advisors to prepare and empower staff to identify issues, remediate challenges and establish quality and patient-centered initiatives. 

Manager, OR/PACU/SDC/Pre-Op Clinic/ Medical Device Reprocessing | reporting to the Program Director/COO
Manager of all day-to-day operations within the surgical program.  Responsible for $5.5M portfolio.
· Responsible for the roll-out and sustainability of the Canadian Institute for Health Information (CIHI) quality performance metric of Fracture Hip Repair within 48 hours. Implemented timely notification to key stakeholders, visibility visual que, proactive monitoring of performance through Department of Surgery and Program Steering Committee. 
· Responsible for the implementation and sustainability of key quality best practice surgical site initiatives relating to the National Surgical Quality Improvement Program (NSQIP). [bookmark: _Hlk177339745][bookmark: _Hlk177339746][bookmark: _Hlk177339753][bookmark: _Hlk177339754][bookmark: _Hlk177339804][bookmark: _Hlk177339805][bookmark: _Hlk66619810] Page 3 of 4

· Participated in the establishment and recruitment of the ENT service within Milton District Hospital.  Supported education and training for front-line staff, collaborated with physician leads to establish process for new service, procured all equipment and instrumentation.

Halton Healthcare, Milton District Hospital                                         2016 – 2017
Professional Practice Clinician, Medical/Surgical Unit   | Reporting to the Program Director/COO 
· Responsible for the education and support of all front-line nurses in order to transition from a 30-bed unit in the legacy Milton District Hospital space to the newly constructed expansion.
· Responsible for workflows and established practices relating to the updated technology of the Nurse-call system, Cisco phones and PPID. 
· Established “rounding-script” to facilitate, implement and monitor compliance for bedside transfer of accountability (TOA).
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Halton Healthcare, Oakville Trafalgar Memorial Hospital Site		2010-2016
Patient Flow Navigator| Reporting to Director, Social Work, Discharge Planning and Patient Flow
· Oversaw all aspects of patient flow within tri-site organization.
· With a view to Pay-for-Performance metrics, established plan to facilitate patient flow from the Emergency Department through the various in-patient units including ICU, medicine and surgery.
· Facilitated patient repatriations from various sending facilities.
· Participated in the establishment of geographic physician rounding and patient bed assignments.
· Corporately reporting daily patient flow volumes.

Registered Nurse, Oakville Trafalgar Memorial Hospital Site                    2006-2016
· Provided front-line patient-centered care for acutely ill patients.
· Responsible for all aspects of patient care for acutely ill patients admitted to in-patient unit.
· Responsible for all documentation of care and interventions using Meditech EMR.
· Responsible for the safe dispensing and administration of medication through a variety of routes.
· Daily engagement with the physician and multidisciplinary team relating the safety and well-being of patients.
· Accomplished with intervenous access, CVADs, TPN, CADD pumps. 
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After-Hours Clinical Administrator, Grand River Hospital                     2016-2020
On-site manager for all clinical operations at Kitchener, Freeport and Withdrawal Management sites during extended hours. 
· Provided leadership and resolution for all escalations from front-line leadership and external partners and stakeholders including WRPS, EMS, F&CS and LHIN.
· Managed patient flow, staffing, clinical concerns and all aspects of operations for Waterloo Region’s largest hospital system.
ACADEMIC CREDENTIALS & TRAINING
Masters of Nursing | Charles Sturt University  | Australia | Completed 2016
Bachelor of Nursing | Humber College/University of New Brunswick | Toronto | Completed 2006
IDEAS Advanced Learning Program | Univeristy of Toronto, Faculty of Medicine | Completed 2019

AWARDS AND RECOGITION
· 2019 Laurel Ann Wallace Nursing Leadership Award (Halton Healthcare)
· 2018 Values Inspired Performer (Halton Healthcare)
· 2018 John Oliver Leadership Award (Nominee)
· 2006 Graduated BN with First Division (Honours)
· 2006 Elma Pinder Award For Clinical Excellence
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