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PROFESSIONAL SUMMARY

» Over 15 years of experience in managing and optimizing operations within JCl-accredited multispecialty
hospitals, including leadership in operations, accreditation, projects, program development, and digital
health initiatives.

» Developed and implemented 5-year strategic plans, aligned institutional goals with market demands, and
contributed to financial sustainability, including feasibility studies for medical, dental, and nursing
college expansions.

> Led the commissioning of greenfield hospitals, overseeing hospital launches within aggressive timelines
and balancing cost, quality, and performance targets.

> Spearheaded quality improvement initiatives, restructured accreditation programs, and led digital health
transformations, including EMR systems, mobile apps, and virtual clinics.

» Managed compliance with local, national, and international healthcare standards (PHC, JCI, CBAHI),
ensuring adherence to regulatory requirements and corporate ESG frameworks.

> Directed large-scale capital projects, implemented efficient staffing models, and negotiated vendor
contracts to optimize operational costs and enhance service quality.

EDUCATION

Master of Healthcare Administration, Arnold School of Public Health, University of South Carolina
Master of Business Administration, University of North Alabama
Bachelor of Science, University of North Alabama

CERTIFICATIONS & PROFESSIONAL MEMBERSHIPS

Fellow, American College of Healthcare Executives (FACHE), 2016
Member, Canadian College of Health Leaders (CCHL), 2024

Lean Six Sigma Green Belt, Singapore Institute of Quality, 2023
Project Management Professional (PMP) — Training Completed, 2024

EMPLOYMENT EXPERIENCE

Chief Operating Officer
Mukhtar A. Sheikh Hospital Aug 2021 to Apr 2024

e Introduced new specialties and optimized physician staffing to drive financial sustainability and improve
patient care.

e Achieved ISO Certification for lab and pharmacy, secured hospital accreditation, and led the restructuring
of continuous quality and JCI Accreditation Programs to enhance compliance and patient outcomes.

e Negotiated third-party vendor contracts to optimize costs and service quality, while establishing a Level 1
Cardiology and Cardiac Surgery Center.

o Led digital health initiatives, including the development of EMR, mobile apps, and virtual clinics, and
conducted financial feasibility studies for medical, dental, and nursing college expansions.
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Chief Operating Officer
Evercare Hospital Lahore Mar 2017 to Jul 2021

Partnered with M&A and Project Teams at Abraaj (now TPG) Capital to successfully launch a greenfield
hospital within 24 months of land acquisition.

Secured regulatory approvals and ensured compliance with local authorities and Corporate Investors' ESG
standards throughout construction and operational phases.

Led hospital operations, achieving 80% of forecasted breakeven revenue within 2 years, demonstrating
strong financial performance.

Appointed as Company Secretary, overseeing corporate governance, regulatory compliance, and legal
obligations.

Hospital Administrator
Dr. Sulaiman Al Habib Arryan Hospital Dec 2012 to Mar 2017

Led the management of 200 Physicians and Surgeons, overseeing their performance to ensure high-
quality clinical outcomes as part of the CMO’s Office.

Directed multiple accreditation surveys (JCI and CBAHI), ensuring compliance with international
healthcare standards.

Designed and implemented a Physician Performance Dashboard, improving clinical performance metrics
and charting compliance in collaboration with Medical Records and Quality Department.

Collaborated with corporate teams on operational excellence initiatives, optimizing OR inventory and
improving block time efficiency.

CONTINUING EDUCATION & LEADERSHIP DEVELOPMENT

Currently enrolled in “Healthcare Analytics: Al, Big Data & Digital Transformation” (University of
Toronto, Rotman School of Management, May 2025).

Attending “Managing Al in Healthcare” panel discussion (Rotman Talks, University of Toronto, March
2025).

Participated in Spark Conferences, Healthcare Quality Canada Conference (Nov 2024), attending
seminars on quality improvement, patient care, safety, and workforce excellence.

Speaker at the ACCA Corporate Conference (Sept 2023) on ESG adoption and compliance, and at ICON
2020 (Jan 2020) on clinical services management.

Completed various healthcare leadership seminars, including CBAHI's Hospital Orientation Program
(2016), Meirc's performance appraisals seminar (2015), and ACHE's congress (2015).

ACHIEVEMENTS & IMPACT

Expanded hospital capacity by 200+ beds and introduced new specialties to improve access to care.
Launched a 240-bed greenfield hospital within 24 months, reaching 80% of breakeven revenue in two
years. Secured JCI, CBAHI, and 1SO accreditations, and led digital transformation initiatives including
EMR and virtual clinics.

Improved operational efficiency through physician performance dashboards, OR optimization, and lean
inventory systems.

Developed long-term strategic plans and led successful community outreach through satellite clinics and
rural programs.

Oversaw governance, compliance, and ESG reporting at board level.
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