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SUMMARY
As a seasoned Health and Social Care executive with a distinguished career in leadership, I have successfully steered the strategic direction of major organizational divisions across international markets, with a recent focus on the North Alberta region in healthcare. My tenure is characterized by the effective implementation of business models that have significantly enhanced outcomes and organizational resilience. A passionate advocate for holistic health and wellness, I have cultivated corporate cultures that are diverse, inclusive, and aligned with core values. My expertise in navigating complex scenarios has maintained operational excellence and driven innovation.
As a forward-thinking strategist, I have championed responsible and inclusive growth initiatives, ensuring business expansion is harmonized with ethical practices and community well-being. My proactive approach to change management has enabled organizations to adapt swiftly to evolving healthcare landscapes and regulatory environments.
In my role as a mentor and inspirational figure, I have empowered emerging leaders to unlock their own and their programs full potential. My commitment to transparent and effective communication has built trust, fostered collaboration, and ensured our collective vision is realized. My leadership philosophy is centred on compassionate, strategic, empathic, and sustainable leadership, enriching the lives of patients, employees, and the community.

PROFESSIONAL EXPERIENCE:

Nov 2023 – Aug 2024	Academic Program Manager (APM), Norquest College Faculty of Health Services
As the APM of a leading Post Secondary educational institution, and member of the Senior Academic Leadership Team I was responsible for setting the strategic vision and direction for the Largest of its type Diploma in Practical Nursing (PND) in Canada; ensuring its continued excellence and relevance in a rapidly evolving healthcare landscape. 
· Served as a key liaison, both internally and externally, fostering collaborative relationships that support the faculty's growth and development. My leadership was focused on cultivating a robust team within the faculty, contributing to the formulation and execution of strategic plans that align with the institution's broader goals. I played a pivotal role in policy development and implementation, ensuring that strategic initiatives and Strategic Enrolment Management were in harmony with the college's long-term objectives.
· Integrated and coordinated activities across the college to enhance synergy and efficiency. My leadership extended to supporting committees, projects, and initiatives, driving them toward successful outcomes that benefit the entire academic community.
Under my guidance, the curriculum undertook review and refinement to meet the diverse needs of both domestic and international students while staying attuned to industry demands and adhering to college policies. I was actively involved in the faculty of Health Science strategic planning, was responsible for setting enrollment targets, and devising student recruitment and retention strategies, as well as implementing risk mitigation tactics.
Dedicated to implementing educational strategies, programs, and initiatives that promote the success of students, faculty, and staff, my leadership was underpinned by a commitment to fostering an inclusive learning environment that embraced equity, diversity, inclusion, anti-racism, and decolonial indigenization, working closely with the Miyo-pimâtisiwin centre to ensure that Indigenous students and staff alike were served throughout the PND program.
In essence, my role as APM is to steer the faculty towards a future where it not only excels academically but also serves as a beacon of innovation, community engagement, and social responsibility in the field of practical nursing. 
May 2019 – June 2023	Director of Operations (Clinical), North Zone - Alberta Health Services
As a Director of Clinical Operations, I was instrumental in steering the operational excellence of my division of the North Zone, a critical region within Alberta Health Services. 
My leadership, always characterized by a collaborative approach, worked closely with operational and dyad medical leadership teams to oversee the comprehensive operations of Acute Care, Emergency Care, Community Allied Health, and Continuing & Community Seniors Health. This encompassed strategic partnerships with Long-Term Care, Obstetrics, Surgery, and Primary Care Organizations, Protective Services, Security, Acute Addictions & Mental Health programs, Indigenous health teams, and affiliated Long-Term Care providers across my region of the North Zone.
In my role, I held responsibility for the leadership and supervision of a substantial, diverse, and unionized multidisciplinary team. My accountability extended to the planning, delivery, accreditation, and coordination of a high-quality, sustainable, and integrated healthcare system. Key aspects of my leadership include:

· Overseeing a budget above $70 million, ensuring fiscal responsibility and strategic allocation of resources.
· Providing executive-level direction to 5 Site/Regional Community Managers and 8 Clinical Managers, guiding them to achieve operational excellence.
· Leading a staff population of over 700 multidisciplinary team members, fostering a culture of collaboration and high performance.
· Consistently ensuring the effective management of hospital and community-based clinical programs, services, and resource planning to meet the evolving needs of the region.
· Developing, implementing, and evaluating strategic and operational plans and policies that align with the North Zone's service delivery model and philosophy, reflecting both short- and long-term objectives.
· Empowering local leaders through mentorship, providing them with the tools, frameworks, and support necessary to facilitate their work and achieve zone goals and priorities.
· Advancing Zone programs and services in collaboration with sites and services within the Zone to enhance healthcare delivery.
· Reinforcing the effective management and stewardship of resources to maximize operational efficiency and patient care outcomes.

My leadership as Director is dedicated to transforming healthcare in the North Zone, ensuring that it remains at the forefront of quality, accessibility, and innovation in patient care and community service.

May 2017 – May 2019	Policy Manager: Alberta Health (Term position)
As a part of my role working with the Director of Policy, I was responsible for developing, maintaining, coordinating, and implementing crucial policies and projects related to Addiction and Mental Health. The main objective was to enhance health system integration and delivery. This involved building strong relationships with various stakeholders, including internal partners at Alberta Health, other Government of Alberta partners, Legal Counsel, Alberta Health Services, Federal Government departments, Primary Care Networks, Physician organizations, and Metis and Indigenous populations.
Some of my notable accomplishments include:
· Reviewing and recommending Primary Care Network (PCN) Strategic Plans for approval by the Minister of Health, in line with Government priorities for integrating and aligning health services and programs.
· Contributing to a comprehensive review of the Hospitals Act, continuing care legislation, and other important policy items.
· Leading the development of "Building Strength, Inspiring Hope" - a provincial plan for Youth Suicide Prevention - and chaired the associated cross-ministry steering group.
· Leading the review and development of the Police Act.
· Implementing a governance improvement plan for Mental Health Review Panel (MHRP) operations that achieved a 4% reduction in costs and improved efficiencies across the province, with the support of the Minister of Health.
· Chairing a policy managers development group on behalf of the Assistant Deputy Minister.
· Designing and implementing an action plan to address concerns raised by Alberta Ombudsman investigations regarding governance and administrative issues.
· Collaborating closely with other Government departments, such as Treasury, Justice, Legal, intergovernmental relations, and legislative affairs, on important Health policy matters.
· Managing multimillion-dollar grants across the continuum with a variety of non-profit and statutory providers, to support impactful community and integration projects.

Apr 2014 – May 2017 	International Health Consultant (Contract)
I have extensive experience in helping organizations tackle complex issues and improve their performance based on their specific needs. I achieve these goals by quickly understanding key issues, building relationships, and focusing on strategy, structure, governance, management, and operations.
One of my most significant projects was with Embrace Care UK, where I worked with the Board, Vice President, Chief Medical Officer, and Chief Executive Officer of one of the largest private providers of secure Mental Health Care and Acquired Brain Injury services in the United Kingdom. My role involved preparing the organization for a merger and acquisition by a national non-profit organization by maximizing growth and quality while improving performance to meet required outcomes and organizational needs.
In this capacity, I had a budget responsibility of $140M, oversaw seven Operations Directors, and managed 1650 beds. I advised the organization on the commissioning and provision of Secure Acute Mental Health Services across the continuum. Moreover, I established and monitored clinical excellence standards in line with national accreditation needs and organizational policy. As a result, I successfully achieved an increase in accreditation rating from 40% to 84%.
Through cost reduction, quality improvements, productivity initiatives, and infrastructure enhancements, I achieved approximately 10% in cost savings. I also monitored staff and program effectiveness to ensure quality service at limited costs and free of liability. Additionally, I collaborated with the organization to establish and implement policies and long-term plans to achieve these goals."

Additional relevant career information
My leadership journey is marked by a series of strategic executive roles that have honed my understanding of operations, strategic development, organizational quality, and community engagement.
Throughout my experience I have supported and guided Boards of Directors related to governance and operations, overseeing operational aspects including financial and workforce planning, and strategic development.
I have led large Led multidisciplinary teams, managed complex programs, and ensured the implementation of strategic service directions in diverse environments and communities.
I have been, and continue to be, committed to providing culturally appropriate and evidenced services, including those for Indigenous communities which several years ago resulted in my family being invited to attend a ceremony and a Potlatch on Vancouver Island.
These experiences highlight my expertise in managing diverse environments, leading multidisciplinary teams, and ensuring strategic service directions are implemented effectively, ultimately ensuring high-quality care and community engagement.

My extensive experience within the UK National Health Service enriched my clinical and leadership skills. As a Nurse Clinician and Clinical Lead, I played a key role in designing and managing integrated community Mental Health & Addiction services, while also maintaining a caseload as a case manager.
My secondment as a Nurse Consultant to Cheshire & Merseyside Teaching Partnership (tPCT) highlights my involvement in a multi-sectoral partnership aimed at addressing health inequalities, demonstrating my collaborative approach to healthcare improvement.
Additionally, my role as a Visiting Professor at Chester University School of Nursing reflects my dedication to education and mentorship allowing me to share my expertise with both undergraduate and postgraduate nurses.
Throughout my career, I have consistently demonstrated the ability to lead with vision, drive strategic initiatives, and foster collaboration across various healthcare settings. My diverse experience has equipped me with the insights and skills necessary to navigate complex challenges and deliver innovative solutions.

EDUCATION
Dr. Ad Addictive Disorders, Breining Institute, California - 2014
MSc Applied Psychology, Liverpool John Moores University - 1999
RN (MH) Registered Nurse (Mental Health), University of Chester, UK - 1996
DipHE Nursing Studies, University of Chester (UK) - 1996
MCert Organizational Leadership, Villanova University - 2010
Certificate in Trauma-based CBT, Medical University of South Carolina, 2011
Certificate Finance & Accounting, Villanova University - 2010
Certificate-Human Resource Management/Organizational Development, Villanova University - 2009
Certificate Strategic Organizational Leadership, Villanova University - 2009

REGISTRATION
RPN - College of Registered Psychiatric Nurses of Alberta (CRPNA) (2008 – present)
RPN - College of Registered Nurses of British Columbia (CRPNBC) (2005 – 2008)
RN(MH) - Registered Nurse (Mental Health) Nursing & Midwifery Council, UK (1993 – 2016)

ADDITIONAL INFORMATION
North Island Clinical Ethics Lead VIHA 2006 – 2008
Royal College of Nursing Union Steward & Education representative 1993 -96
Member of Foresight Leadership - The Future of Health: Community of Practice.
Inaugural Board of Directors of Alberta Nursing Association 2020-2021
Fellow – Institute of Sales & Marketing Management 1986 - 89
Fellow of the Honour Society of Nursing, International.
Sergeant – 78th Fraser Highlanders
Segreant at Arms - GCKT
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